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Planning For Success On A Small Farm
By Cathy Harris, FARRM Member & Small Horse Farmer

‘How do you make a small fortune farming?? Start with a big one.....more seriously, how do you define a successful
farm that is also profitable?’ A successful farm can be defined by a personal set of standards that differ widely even
within the same type of operation. For us, independence and not having to work ‘a real job’ (as my relatives once put it)
ranks high on our list. Lynn Miller, the editor of Small Farm Journal uses Belgian horses as his primary power source.
He describes successful farming as “Looking out on your pastures every morning and smiling at what you see there.” I
certainly smile each time I look out on our breed of copper and gold Haflinger horses grazing in the green pasture. We
made the decision to farm with horsepower (literally) and I like the way that feels. To some, knowing where the food
that feeds their family comes from is the measure of success. For others, success can be the simple joy of living in the
country. However, we all share some common concerns. For those of us who value sustainable farming or ranching and
strive to utilize our resources effectively there are similar issues that seem to crop up. One driving concern is often some
measure of financial solvency. Attempting to make a modest living on a small farm, in today’s economy, is truly a chal-
lenge. We are glad to share information and resources that can be helpful in planning for success on a small farm, per-
haps helping to lighten another’s load by using short cuts and eliminate difficulties.

Anyone who has water rights and irrigation systems knows there is an array of issues to deal with. One of our pri-
mary concerns is to make our current flood system more efficient and less labor intensive. The labor costs are prohibitive
for us. We are interviewing potential interns (we are listed on the ATTRA-National Sustainable Agriculture Information
Service web site—apprentice page), but we would prefer to use our helpers and our time to generate income in a more
direct manner. Dave Bowers of Ewing-Smith Irrigation is working on designing a main K-line irrigation sprinkler sys-
tem (little black pods), and a line for drip irrigation in the garden. We are looking at siphon hoses out of the ditches as a
stopgap measure until we can implement some changes. In addition, I’m trying to navigate the tricky waters of grant
writing and get the Oregon Department of Energy to help pay for a solar pump in order to reduce the expense of power
for the pumping system.

Another resource concern deals with responsible utilization and stewardship of the
grasses and pastures. Managing intensive rotational grazing and direct harvesting of
the hay crop used by the livestock not only improves the overall health of the pasture,
but reduces the labor and expense of cutting, baling and storing the hay crop. Fortu-
nately, we have a local source for affordable quality hay, which when you pencil it out,
makes more sense for us.

Hand in muddy hand with other practices, is the study of a specific farm’s soil. We
have the capability to produce forage, and in some instances, food crops as well. Based
on soil tests, soil maps, location of water sources and some gut level feeling we have
divided our farm into designated pasture areas, and smaller plots that will become the
melon patch, the corn/pumpkin field, and the bio-intensive market garden.
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Jackson Soil and Water Conservation District is your gateway to natural resource assistance. Board members and staff work with the Natural
Resource Conservation Service to ensure educational and on-the-ground technical assistance opportunities take place which help the landowners
of Jackson County.





Fred’s Facts
A historical perspective of the people
and the land that make up the commu-

nities of Jackson County.

Editor’s note:
Fred’s Facts was launched in 2004, researched and written by
Fred and Martha Straube. Fred was working on the following
article at the time of his death and Martha graciously continues
on so that this community history can be told. Barbara
(Elmore) Niedermeyer is presently Jackson SWCD Chair and
represents Zone 2 (Applegate). Last November, she was elected
Vice President to the state Oregon Association of Conservation
Districts (OACD) .

The C.H. Elmore Family History
By Martha Straube, FARRM Member

In 1900, C. H. Elmore, his wife Pauline, and their five
children -- C. Herbert II, Joseph, Grace, Elizabeth, and
Dorothy, moved from Neligh, Nebraska to Jackson
County, Oregon. Three years later, he purchased one hun-
dred sixty acres from A. W. and Henrietta Shearer, three
miles south of the Applegate Store on Steamboat Road,
now known as Thompson Creek. He then purchased an-
other forty acres from a neighbor, Edgar H. Knutsen. C.H.
died February 8, 1908, with no will, and only his name on
the deed for the ranch. Another child was born in Septem-
ber 1908, a girl Pauline named Jennie. Son C. Herbert II,
then age 21, had been named Administrator of the estate,
and all of the children had to be identified, with special
papers for Jennie.

C. Herbert II married Bessie B. Robinson in April of
1910. A year later, they had a son, Charles H. III, and a
daughter in 1915. The family ran a dairy and raised pigs.
They separated the milk, sold the cream, and fed the skim
milk to the hogs. They decided to try raising some Here-
fords, but because the cattle liked to wander off, they sold
them and just raised the pigs and dairy cows.

Over the next few years, C. Herbert II and Bessie
bought out the shares in the ranch from the other mem-
bers of the family. 1936 was a busy year as C. H. II
bought another fifty-five acres from Horace Blevins,
which bordered the home ranch on the south. Sheep were
purchased, and a special barn built for them. The sheep
became a partnership between C. H. II and Charles H. III.
Electricity came to Thompson Creek road and everyone
who wanted electricity had to dig five holes for the power
poles. Homes had to get wired, and appliances and light-
ing installed. There were few rules and regulations at this
time.

In 1937, Charles H. III bought forty acres that bor-
dered both the Blevins place and the home ranch making
the ranch 295 acres. In 1938, Charles H. III married Beryl

A. Brockway, eventually adding seven children to the
family: C. H. IV, Truman, Russell, Michael, Alicia, Jo-
seph, and Barbara. In 1941, they bought another five acre
strip bordering the Blevins place.

The original ranch house burned in January of 1943.
All the pipes were frozen since they were attached to the
outside of the house, and nearly everything was de-
stroyed. They cut trees for lumber, and stacked it to dry. It
was January of 1951 before the new house was finished.
Until then, they set up housekeeping in the barn.
From the beginning, all the farm work had been done with
horses. Hay was cut, let dry, then raked into long ‘wind-
rows’ to finish curing. When it was ready, they would
take pitchforks and make the hay into bigger piles; then
loaded it on to wagons and hauled to the barn. It was
lifted up into the barn on Jackson forks, big metal bars
that slid under the stack of hay; then another team of
horses would pull a rope that lifted the forks to a rail at
the top of the barn. Next a trolley would transport it to
wherever it needed to go the length of the barn. Beryl
drove the team that pulled the trolley. She did not really
like working with the horses. It took time to put the har-
nesses on so that the team could be used on various equip-
ment; they had to be fed and the stalls cleaned all the
time. This changed in 1949, when Charles H. III bought a
tractor and equipment for it to take the place of the
horses. Beryl was delighted!

There was still a lot of hard work. One winter it
snowed so much you could not see a sheep, even if it was
standing up. The ewes were lambing, and the lambs did
fine once they got a tummy full of milk. Rain and mud
was much harder on the lambs than snow. Unfortunately,
in the 1950’s a broken light bulb spark ignited some dry
hay and the barn burned to the ground. In the summer, it
took constant shoveling to keep the irrigation water where
it was needed but in the winter, the ditches would over-
flow if the water was not managed properly.

By 1949, Charles H. III and Beryl bought out C. H. II
and Bessie leaving ten acres for a Life Estate in their
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